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TOPIC
2 @ ! Everyone announces his/her concern, project or problem
: 22| 27 . .
@ e @ : the topic has to take place here and now (nhot in the past)

8 1

The client answers the question "what do we have to

know to help you?". @ @ " "’@ " "‘@ "
He gives the relevant details of the situation.
The consultants remain silent and listen actively.

= PRESENTATION

~ \
@ @ @ The consultants are asking open questions such as
qj @ @ @ "what?" "who?" "when?" "what did you do so far?" ...
Questions serve a better understanding of the situation
CLARVFCATION
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. . HOW o7
The client answers the questions "how the consultants

/
could help you here?" "what are you expecting from the @ @ @ @
group?"
Everyone is understanding the request and willing to

work on it. CONTRACT _ REQUESY
5I
@\\ #4 HE /SHE Did GREAT So FAR
#2 T HYPOTRTSI2E THAT
#3 TF T WERE HIM/HER . . .
T~ The client moves and write down everything he
@ O @ receives.
First, the consultants are giving appreciative
D D U feedback to the client. Second, the consultants
15' offer a hypothesis. Third, the consultants offer a
TDODEATTILTON solution.

The client takes time to think and elaborate an action @: O © O
plan.
He presents the potential solutions he elected and the

next step he will do.

'

The consultants remain silent. 5 SYNTHESIS AND ACTION PLAN
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©/ } \ \ Everyone is concerned here! Share and learn:
@ @ @ What is your take away?

@@ What did you feel during the workshop?
5' What did you learn?
LEARNING AND EVAWAToN What could you incorporate in you daily work?
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